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Academic Program Review
Site Visit Committee Guidelines
	
	1.
	Before the Visit 

	
	
	A. All committee members read the academic unit's self-study
1. The self-study should be organized into chapters which correspond to the five standards in the Program Review Rubric  

2. Give particular attention to the section for which you will have primary responsibility as assigned by the chair.  

B. Compare the self-study to the Program Review Rubric to determine if the department has addressed all of the criteria under each standard you are critiquing.

	
	2.
	Committee Member Responsibilities

	
	
	A. Reports

1. Consist of 

a. Program Review Rubric 
b. Oral report presented at the exit interview
c. Written report drafted within two-four weeks of the visit

2. Committee member responsibilities

a. Providing input on the Program Review Rubric
b. Reaching agreement upon substance of the reports in an executive session of the committee conducted during the visit 

c. Preparing the exit interview and written reports jointly

3. Requirements

a. Must represent a consensus of the members of the committee

b. Prepared as report of entire committee with no references to first person singular 

	
	3.
	Resources

	
	
	Evaluative data and impressions for preparing the exit interview comments, completing the rubric, and writing the report come from the following:

A. self-study prepared by the unit

1. Main source

2. If prepared correctly with appropriate self analysis, most of the work can be done in your offices before the visit by studying this document.  

3. Confirm your impressions by interviewing appropriate persons and examining pertinent records to be certain the self-study is correct and realistic in its assessment of the program

B. Interviews to confirm and/or fill any gaps in the findings of the self-study
1. Faculty members of the academic unit under review

2. Faculty members in departments served by this unit

3. Students majoring in the program(s)

4. Non-majors served by the academic unit

5. Appropriate administrators (e.g., Dean, Library Director, VCAA who monitors workload and budget issues)

C. Supporting documents either in the school or from the central administrative offices, if needed

	
	4.
	Program Review Rubric

	
	
	A. Completed by external reviewer for each major field 

B. Identifies the rating for each criterion for the major field under review 

	
	5.
	Exit Interview

	
	
	A. Sequence of topics covered in the exit interview should follow the sequence of six standards in the rubric
B. Content consists of a statement of strengths and weaknesses of the program(s) based on the six standards listed in the Program Review Rubric
1. Emphasize the primary strengths and weaknesses (areas for improvement) related to the standard as a whole (e.g., Learning Outcomes). 

2. Do not identify strengths/weaknesses related to each of the criteria under a standard  



	
	6.
	Written Report

	
	
	C. Draft Report

1. Each member drafts the portion of the report covering assigned areas and submits the draft to the committee chair

2. Sequence 

a. Topics in the written report should follow the sequence of standards in the rubric
b. Within a standard, list all strengths first, followed by the weaknesses

3. Content

a. Expand on the strengths and weaknesses identified in the exit interview but include adequate narrative to support the committee’s conclusions

b. Weaknesses should be particularly well documented because the school and/or institution will need to take these into consideration as they plan and budget for the future

D. Final Report

1. The chair integrates the individual reports into one and submits a composite draft report to the members of the committee for review

2. The Chair submits the final text to the Associate Vice Chancellor within one month after the on-site visit
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