Guidelines 

Improvement Plan & One-Year Progress Report
Explanation
The primary purpose of the program review process is to improve the quality of the University's academic program in all of its parts.  This will be achieved by identifying the strengths and weaknesses of programs and developing plans to enhance the strengths and to improve the areas which are weak.  

The Self Study prepared by an academic unit represents the first important step in this process.  The unit identified in its study the strengths and weaknesses it perceived and formulated its own recommendations for responding to them.  The Checklist completed by the external evaluator and the written report submitted by the Program Review Committee serve both as an external validation of the unit's self-assessment and as a source for insights which the academic unit might not perceive.  

After an academic unit receives the Program Review Committee's report, it will prepare an Improvement Measures Plan in response to all weaknesses and concerns identified.  The Plan must follow the following format in order to conform to THEC Performance Funding guidelines.

Format for Improvement Measures Plan
	Problem/Opportunity
	Completion

Date
	Completed?

Yes/No

	1.
State the problem or opportunity to be addressed.
	
	

	a.
Proposed measure(s)
	
	

	(1)
State the first measure taken or to be taken.  Give the date completed or to be completed in the column to the right.
	
	

	(2)
State the second proposed measure with completion date.  Repeat as needed.
	
	

	b.
Rationale
	
	

	Explain the rationale for the measures proposed in response to the problem or opportunity.
	
	

	c.
Dean’s Response



         Approve



         Disapprove
	
	

	Explanation:  [Allow space for the dean to enter comments.]
	
	

	2.
State the problem or opportunity to be addressed, etc.
	
	


Format for One Year Follow-Up Report
1.
Resubmit the Improvement Measures Plan.  Put a yes or no in the “Completed?” column.

2.
If a no is recorded, attach a brief explanation for each past-due, uncompleted measure.
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